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PNG Accident Investigation Commission 

1. getting the right people as investigators, and keeping them 

2. developing those people technically  

3. developing our support staff 

4. fine-tuning our organisational structure and processes 

5. strengthening governance and the oversight role of the Commissioners 

6. communicating our resourcing needs to the PNG Government so we are better resourced 

 

Principal challenges 



PNG Accident Investigation Commission 

selection and hiring of trainee investigators  

development of training program in collaboration with the ATSB 

joint submission by national aviation agency heads to NEC (cabinet) 

Corporate Plan and supporting strategic plans 

Improve corporate governance 

Investigations Manager 

support staff training to improve corporate support functions 

make legislative amendments 

increase public awareness of the AIC and its role 

The next 5 years 
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Under the Transport Sector Support Program (TSSP) of Australian Aid an Agency Capacity 
Diagnostic was carried out in 2012/13 with input from the Australian Transport Safety 
Bureau. 
• a gap analysis to identify differences between current capacity and capacity required to 

meet ICAO standards 
 

A comprehensive organisational capacity building package was designed for the AIC by 
• AIC executive and commissioners, ATSB, and TSSP 
• The package - Agency Support Arrangement (ASA) - was signed in December 2014 by AIC 

CEO and the funder, Australian Aid 
• Defines what activities will be done and by whom in 2015-2019 to accomplish capacity 

development objectives and fulfil ICAO investigation/reporting obligations without 
external assistance. 



Kibeni, Western province, C208 Caravan, November 2013, 3 fatalities 
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The Agency Support Arrangement noted that a key indicator of success regarding 
compliance with Annex 13 requirements would be  
 
• AIC investigators are conducting investigations and writing reports in accordance with 

ICAO Annex 13. 
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• AIC has historically relied on ATSB support to comply with ICAO investigation and 

reporting requirements. 
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To help AIC investigators structure and complete reports in accordance with ICAO 
requirements an ‘ICAO Accident Report Writing’ course was designed 
 
delivered in Port Moresby for the AIC’s three investigators and nine other PNG men and 
women employed in the safety departments of PNG air operators.  
 
The focal point was an annotated ‘ICAO Report Writing template’ in Microsoft WORD 
• comprised of the elements for both a Preliminary Report / Final Report 
• laid out as in ICAO Doc 9756 Part 4. 
 

 
 



PNG Accident Investigation Commission 

ICAO RW template 1 



PNG Accident Investigation Commission 

ICAO RW template 2 



PNG Accident Investigation Commission 

ICAO RW template 3 
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Reports 
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Reports   P2-NHW 
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PNG Accident Investigation Commission 

Near Wabo, Gulf Province, Bell 206L, February 2015 
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P2-HFZ 
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Engine sent for testing in Australia. 

PNG Accident Investigation Commission 

P2-HFZ 



PNG Accident Investigation Commission 
P2-HFZ engine testing in Australia 
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PNG Accident Investigation Commission 
Report findings > recommendations 

AIC also found the logbook 
entries for the last maintenance 
and on two previous occasions 
had not been signed in 
accordance with Civil Aviation 
Rule 43.105, Certifying release-
to-service after maintenance. 
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AIC safety recommendation AIC 15-R05/15-1001 to CASA PNG 

The Accident Investigation Commission recommends that CASA PNG should note the 
operator’s maintenance certification non-compliance with the requirements of Civil Aviation 
Rule 43.105, Certifying release-to-service after maintenance. 

AIC safety recommendation AIC 15-R05/15-1001 to CASA PNG 

The Accident Investigation Commission recommends that Helifix Ltd review its maintenance 
control recording and documentation procedures to ensure on-going compliance with the 
requirements of Civil Aviation Rule 43.105, Certifying release-to-service after maintenance. 

AIC safety recommendation AIC 15-R05/15-1001 to CASA PNG 

The Accident Investigation Commission recommends that Gas Turbine Overhaul Pty Ltd 
review its maintenance practices to ensure that pressure bead blasting during cleaning and 
polishing cannot cause foreign object ingestion/damage during engine overhaul. 
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NOTE:  

The safety recommendations above are not yet in the public domain and 
should not be promulgated by any party other than the PNG AIC. 
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Safety benefits ……. 



• improvement of helicopter maintenance record keeping in accordance with the PNG Civil Aviation 
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• improvement of helicopter maintenance record keeping in accordance with the PNG Civil Aviation 
Rules 

 

• better scrutiny of operators by CASA PNG in respect to helicopter maintenance record keeping 

 

• reduced likelihood of another accident caused by a bead lodging in the pneumatic air lines of an 
engine as a result of pressure bead blasting during engine cleaning. 

PNG Accident Investigation Commission 
Expected safety benefits 
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THANK YOU 
 

please visit our website at www.aic.gov.pg 

http://www.aic.gov.pg/

